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Letter to
stakeholders

Dear Stakeholders,

For APE Raccorderie, 2025 represents the first year in which sustainability has been addressed and reported within a
structured framework based on the ESRS and the principle of double materiality. In the sector in which the company
operates, product quality, operational continuity, specialist technical skills, workplace safety and supply chain reliability are
all integral to the creation of sustainable value. In this context, sustainability is embedded in the way the business is
managed and provides a framework for understanding the factors that underpin the long-term resilience of its business
model.

The collection of 2025 data has enabled the company to establish a robust initial baseline covering energy consumption,
emissions, raw materials, waste, training and workforce composition. These data have enabled the company to move
beyond a purely qualitative approach and develop an assessment based on tangible evidence. Building on this
information, APE Raccorderie has identified the areas that have the greatest influence both on the company’s impacts on
the environment and people and on the economic and financial strength of the business.

The analysis confirmed that the Company operates in a context in which climate change and energy, resource use and
chemical management are particularly significant, alongside social matters relating to occupational health and safety, the
workforce model, product quality and the value chain. Governance, assessed through the lenses of ethics, business
conduct, whistleblowing, data protection and business continuity, also emerges as a material topic rather than merely an
administrative function.

This Sustainability Report is not intended to portray an ESG framework that is already fully developed or mature.

Rather, it provides stakeholders with a transparent, consistent and analytical overview of the company at the outset of its
sustainability journey, clearly highlighting both the measures already in place and the areas where data collection, the
formal allocation of responsibilities and the further development of processes need to be strengthened. In this respect,
the Report serves both as a reporting tool and as a robust foundation for ongoing organisational improvement.

The belief underpinning this journey is that, for an industrial SME such as APE Raccorderie, sustainability cannot be
measured solely by the existence of policies or certifications. Above all, it lies in the ability to make better decisions:
decisions that are more informed about their impacts, more rigorous in managing risks, and more focused on
strengthening long-term relationships with customers, employees, suppliers and local communities.

This Report has been prepared with precisely this perspective in mind.
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